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Minutes of SPECIAL Meeting Januarz 16, 2018

The Twinsburg City School District Board of Education met in SPECIAL session on the above
date at the Cuyahoga Valley Career Center, 8001 Brecksville Rd., Brecksville, Ohio 44141. Roll
was called at 8:07 a.m. and the following board members were present: Mr. Cellura (President),
Mr. Curtis, Mrs. Davis, Mrs. DeFabio and Mr. Felber (Vice-President). Recordings of the Board
of Education meeting are made and kept at the Board Office. Video recordings and Board
approved Minutes are available on the District’s web site. Mr. Cellura, presiding, called the
meeting to order.

The meeting was called to provide an opportunity for the Twinsburg City School District
Board of Education (the Board of Education) to receive a half day of governance
professional development from an Ohio School Boards Association consultant.

The objectives were to engage members of the Twinsburg City School District Governing
Team in a focused discussion about their intended governing culture; to discuss “Best
Practices” that will strengthen the governing practices of the Board of Education members,
Superintendent, and Treasurer; and to discuss the distinctly different, yet complementary,
roles and responsibilities of the Board of Education, Superintendent, and Treasurer and to
identify specific strategies for strengthening their collaboration.

Upon completion of a short introduction the main topics discussed were Rolls and
Responsibilities of the Twinsburg City School District Governing Team, the challenges in
communication with each other and with stakeholders, and implementing a Board Self-
Evaluation

18-063 Adjournment
Mr. Cellura moved and Mr. Felber seconded that the Twinsburg Board of Education
adjourn at 11:55 a.m. (At 11:03 a.m., Mrs. Davis left the meeting to attend a prior
commitment).

Ayes: Mr. Cellura, Mr. Curtis, Mrs. DeFabio and Mr. Felber.
The Board President declared the meeting adjourned.
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